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ECONOMIC INTELLIGENCE COMMITTEE

Control No. 487820

EIC~D=304/1a

1 August 1958
MEMORANIUM FOR: Chairmen, EIC Subcomudttees
SUBJECT: ; Revision of Subcommittee Terms of Reference
REFERENCES: DCID 3/1: Produetion and Coordinstion of Foreign Econcmiw

Intelligence, approved by LAC 10 June 1950; EIC~-D=123/2,
Ceneral Concept and Funations of EIT Subcammittees,

20 Dec, 10553 end Model Terms of Reference for EIC Sub~
committees, approvéd by the EiC, &) Dec. 1951

i, On 10 June 1958, the JIntelligence Advisory Committee approved
DUID 3/1: Produstion end Coordination of Foreign Bconocmic Intelligence-
Tals new DCID incorporates, for the firat time, the Eil Terms of Reference*
a3 an integral part of the document. 7The BIC believes it sdvisable for sach
EIC Subcommittee to revise its Terms of Reference in the light of DCID 3/1
and EIC-D-123/2.

2. Althongh a Subcommittee may be callsd upon by the EIC to assist in
wrrying out any of its responsibilities, certain functions clearly require
tae Initistive of the Subcommdttees themselves. These functions fall with-
in sub-peragraphe 3.a.{3), (4}, {5), (6), and {7) of DCID 3/1. In order to
a3gist 1in revising your Subccomittee’s Terms of Reference in conformence
with the referenced documents, the Secretarist has prepared & "Model Terms
of Reference for EIT Subcommittees."#t The format of your revised Terms of
Raference should conform to this model; appropriate substontive additions
snd chenges should be effected by Subcommittee sgreement.

. 3. Az goon ag your Subcommitiee bag completed the revision, 30 aopies
{or a ditto master/ should be forwarded to the EXC Seeretsriat. The Secra-
tariat will disseminate the drafts to the EIC members for review and will
schedule consideretion of the draft for early BIC action.

#*  The EIC Texrms of Reference were formerly set forth in IAC-D-22/1 {Revised),
23 Mey 1951. '
4 EIC-D-304/2, sttached.
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EfC-D-30Lk/1a {(contd.)
1 MApgust 1958

h. Drafts of revised Terms of Reference are due in the EIC Secretariat
not later than 31 October 1958; earlier submission will mesn that prompt
action by the EIC on the proposed drafi will be possible.

25X1A9%9a
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ECONOMIC INTELIIGENCE COMMITTEE

EIC-D-304/28
1 August 1958

MODEL TERMS OF REFERENCE FOR SUBCGMMITTEES OF THE
ECONOMIC INTELLIGENCE COMMITTER
{Appruved by the EIC cn 31 July 1958)

A. Mission of EIC Subcoummities on

The mission of the EIC Subcommittee on el EIC-D=123/2,
is to provide an orgenizations) frsmework for esrrying out 20 Dec 1955,
wvithin its field the basic review and coordination vesponsi-  and DCID 3/1,
bilities of the EIC and for emsuring that, on intelligence 10 June 1958
matters in its field affecting ths national security, the combined as
intellligence community is supported by the full economie appropriate

knowledge and technical talent swailshle in the Uovernment.
B. Membership and Organization

1. Membership of the Subcommities on A Original BC
conaints of representatives of the IAC agencies ap desig- Terms of
neted by these departments and sgeacies and approved by the Reference,
BiC. 20 Dec 1495L3

EIC-D-123/2;

2. Repregentatives of other government departments and D3ID 3/1
and agencies may partisipate as Associate Members of the ecubined as
Subcomittee upon approval of the EIC. appropriate

3. Active participstion by agenry repregentatives
gensrally is governed by (a) the extent to which each
agency concerned heg production responsibilities in the
field of s (b) the extent to which sn agency
bas an interest in economic intelligence of brosder scope
whick involves referencs matters within the scope of the
subcomuittee; snd (c) the avallebility of qualified per-
sonnel.

* The titie of a Subcommittee normally defines the subject matter scope of
its responeibilities. When deemcd appropriate by e Subcommities, it may
prepare sn Aunex to its Terms of Reference defining in detail the subject
mutter secope of the Subconmittee.

e
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EIC=D=304/2a {econtd.)

1 Augnst 1958

(contd.)

L. The Chairman of the Subcommittee is designated by
the BIC, and the Central Intelligence Agency provides the
permauent Secretariat. The Subcommitiee may set up ad hoe
working groups as necessary o assist in earrying out any
of its essigned funetions. The production of interdepart~
mental economic intelligence normally is assigned %o ad hoe
working groups rather than $o the Subcommittee proper.

Funetions

l. A4s the standing interagency economiz intelligence
group of professional and technical personnel in the fleld
of s the Subcommittee shell perform the foi-
lowing minimem funetions:

{(a) With the guidance of eurrent Priority Natiomal
Economic Intelligence Obhjectives, identify significsnt re-
searah and collestion deficiencies in its field of responsi~
bility and; '

{n) Develop and report no%t less than snnuslly to
the EIC ways in wvhich these recognized research deficlencies
could be, or are being, corrected and wvays ia whiech improve~
menta could be, or are being, made in econcmic intelligence
eollestion requirements and in the distribution and process=
mg of ec onomi,@ intelligance :!.nfoma.mon

{e) Pazilitate review of proposals for external
resesrch contracts in its field in accordsnce with the pro-
visions of DCID 3/1 using the procedures adopted by the
EIC. /Bee EIC-D-112/1, 5 June 1958, Procedures for EIC
Raview of Proposed US Governmental External Beonomic Re-
search Contracte Involving More Then $5,000.7

{d) = Produce, on its owm initiative (with EIC
approval ), or when directed by the EIC, interdepartmentsl
economic intelligence on subjects in 1’@5 field whichk trap-
gcend the competence of s single department or agency.
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EIC-D-30L/2a (contd. )

1 August 1958

(contd. )

{e) Arrenge on its own initiative, or vhen directed
by the EIC, for the coordination of individusl agency reports
deemed of sufficient national security importance to warrant
the solicitation of concurrences from the representatives on
the Subcommittee. Arrange for coordinstion with other Sub-
comittees as appropriate.

(£) Mobilize, in support of the intelligence com-
mnity, the full economic knowledge and techaical talent in
ites field evallable *Ln,‘%e: Goverament. Such support will
normally teke the foxrm hoc responses to ths requests
of other IAC Commitiees [e.g., the IAC Ad Hoe Committee on
Exchanges/ -

2. In addition to the minimm functions outlined above,
the Subcommitiee on _, when appropriate, shall
perform the following functions with respect to its assigned
field:

{a) Assist or advise agencies in the programming
of regaarch in order to minimize duplication and assure &s
effective a distribution of research effort as is practical
in view of each agency's responsibilities.

{b) Provide an opportunity for the review and com-
parison of methodologies utilized in research in the field
eovered by the Subcommitiee.

(e) Provide an opportunity, where appropriate and
practical, of obtaining closer agreement on selected basie

gtatistics within the field of competence of each Subccamittee.

- (&) Bring to the attention of the EIC current prob-
lems and requirements for coordinated resesrch which are rec-
ognized by the members of the Subcocxmittees.
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EIC-D~30L4/2a (contd.)

1 August 1958

Operating Procedures

The Subgommittee shall establish its own operating
procedures subject to the following conditions:

1. It shall meet in formal session at least once
each fiscal year to prepare and epprove its Annual Report
to the EIC. The Annual Report will be responsive to the
request of the EIC Secretariat and will cover the setivi-
ties of the Subcomuittee in fulfilling its mission as out-
lined in C. above. The Subcommittee will schedule other
meetings as required to fulfill its mdssions.

2. The Subcomnittee Secretariat shell provide all
menbers of the EIC, the Subcommittee, and the EIC Secre-
tariat with copies of the Agende and Minutes of its
meetings.

3. Reports end recammendstions which have beea
spproved by the Subcoamittee may be transmitted to the EIC
without comment. In cese of dissent, the transuittal must
be accompanied by an appropriate statement; prepared by the
dissenter(s), advising the EIC of the nature and substance
of the dissent.
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